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Protect, preserve and improve 
water quality



Today’s Agenda
WHOLE GROUP SESSION

10:00-12:00
Welcome 

Program Goal and Goal of Today’s Meeting
Introductions 
Review of 5R and Watershed Plan Concepts 

Committee Presentations
Best Management Practices Committee
Economic Impact Committee
Modeling Committee
Monitoring Committee
Public Outreach Committee

Q&A with Committee Co-Chairs
Schedule of Activities for 2016 and Beyond
Facilitated Discussion



Today’s Agenda
LUNCH SERVICE

12:00
Committee members please proceed to the committee meeting area with your lunch

Stakeholder Advisory Group members may depart following lunch

COMMITTEE MEETINGS
12:15 

All committees meet in Room 104  
The committee meeting space will be available until 2:00 

1:15-1:30 
Modeling and Monitoring Committees Board Bus for Boyds Mill Pond Boat Tour

5:00
Boyds Mill Pond Bus Returns to TD Convention Center



Reedy River Water Quality Group
Mission Statement: 

Protect, preserve, and improve water quality 
in the Boyd Mill Pond Watershed via a 5R 

Watershed Based Plan for 
Total Nitrogen and Watershed Based Plan 

for Total Phosphorous.



Reedy River Water Quality Group



Goal for Today

 Reaffirm enduring support on the 
incremental steps to achieve the most 
efficient, equitable, effective Watershed 
Based Plans

 Provide an update on progress and path 
forward 



Rules of Engagement

• Only designated participants may discuss
• Raise tent card to be recognized
• Be respectful of others’ time and views
• Chatham House rules:  no attribution
• Preserve fairness
• Keep program goal foremost, ahead of 

individuals needs



Introductions

• Name 
• Organization 
• Your participation and interests in the 

Reedy River Water Quality Group
• Recognize observers from your 

organization



5R and Watershed Based Plan 
Concepts



Bottom-up 5R Approach

Landowners Local Govt Citizens Environmental NGOs Stormwater MS4WRRF

5R Watershed Based Plan
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1. Recognize and encourage local 
watershed restoration efforts

2. Builds partnerships and encourages 
collaboration

3. Empowers those with a responsibility 
to reduce loading and decide how 
WQS will be achieved

4. Acquire practical information for 
water quality advancements

5. Expedites implementation of 
watershed restoration

Concepts Behind 5R



Result – Components of the Plans
1. Description of waterbody and statement of the problems causing the impairment 

(point and non-point sources)1

Anticipated pollutant load reductions necessary to meet water quality standards2

Water quality restoration activities expected to achieve WQS3

Cost estimates and funding commitments4

Monitoring plan to track effectiveness of restoration activities6

1. Estimated date for achieving WQS7

Anticipated schedule for implementing each activity and expected completion 
date5



Committees
Executive 

Committee

MonitoringBMPs Modeling

Technical 
Steering Economic ImpactPublic OutreachAllocations

Stakeholder 
Advisory Group

Facilitation and 
Plan 

Development



Big Tent 2015 - Committees

5R and WBP 
Requirements

Other Goals



Committee Progress 
Presentations



Schedule of Activities for 2016 and Beyond



Facilitated Discussion



Recap Meeting Messages



Adjourn to Lunch



Afternoon Agenda
COMMITTEE MEETINGS

12:15 
All committees meet in Room 104  

The committee meeting space will be available until 2:00 

1:15-1:30 
Modeling and Monitoring Committees Board Bus for Boyds Mill Pond Boat Tour

5:00
Boyds Mill Pond Bus Returns to TD Convention Center
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